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Outline

TC: The Continuum of Capacity
Building and Resource Needs

Knowledge Partnerships & Resource
Mobilization Efforts: Update

Partnership Projects
(Climate Change Projects)

Partnership Projects
(Oceans and Other Projects)

Projects in pipeline and emerging
project concepts - Examples
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IMO's Capacity Building Continuum and
Resource Needs

Awareness
Raising

Human Capacity
Building

Technological &
Infrastructure

Legal, Policy & Capacity Building
Institutional
Capacity Building

Long-term Projects




TC Needs Stages

Resource needs vs availability (million $)

12 120
10 100
8 80
6 60
4 40
2 20
0 0

Countries



* Innovative
Partnerships

» Successful project

Global deliveries

Efforts * Promote &

Communicate

Resulis

 Dedicated

Resource
Mobilization Efforts

Regional
Coordination

National Actions and Networks

Need for strengthening Partnerships & resource
mobilization



PARTNERSHIPS
FOR THE GOALS

1

Develop
Partnerships

Mobilize Implement Long-
Resources term Projects




IMO’s Resource Mobilization &
Knowledge Partnership Efforts
(Strategic Approach)
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$178 billion - total net
ODA disbursement

(2021)

Source: OECD International Development Statistics
database

80% Grants
20% Non-Grants

ODA to Maritime Sector

- (current - less than 0.5 %)



IMO’s Knowledge Partnerships Building Approach
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Maritime Maritime
Administrqtion“ ODA Agency ODA Agency@Adminisiraﬁon




Strategy 1: National Knowledge Partnership
Officers Network (NKPO-N)

NKPOs
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Y ODA agencies
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NV ‘ » Donors

» Recipients



As of Sept 2022, 32 Countries
Nominated NKPO (IMO CL No. 4004)

Republic of Korea
Saudi Arabia
Spain

Belgium France

Brunei Darussalam Germany
Ghana

Greece

Cambodia
Chile
China

Cote d'lvoire

Sweden
South Africa
Thailand
Tiirkiye
UAE
Vanuatu
Viet Nam
Yemen

Liberia

Mexico
Cyprus

DPR Korea
Dominica

Myanmar
Peru
Philippines
Poland

Ecuador
Egypt

OECD DAC



Only 7 of 30 OECD-DAC Countries I
Contributing Financially to IMO TC




Strategy 2:

Deepen
(existing)
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Strategy 3:

Develop WIN-WIN-WIN Project Concepts in
Package Form

Awareness Raising

Education/ Naining

Legal/Policy Reform

hh ‘nd Infrastructure

% Size of the Projects
($500,000 - $ 20 million)

¢ Duration of the Projects
(2 to 8 years)



Potential Areas of Project Interventions

Marine environment
Protection

Climate Change issues —
GHG

Pollution Prevention

Pollution Preparedness &
Response

Ballast Water & Biofouling
Anti-fouling system

Ship recycling

Port reception facilities

Special area & Particularly
Sensitive Sea Areas

London Convention and
protocols

Maritime Safety &
Security

Passenger ship safety
Fishing vessel safety

Carriage of cargoes and
containers

Navigation

Radio Communication
and Search and Rescue

Goal base standard

Polar Code and etc
ISPS Code

Piracy and armed
robbery

Djibouty Code of conduct
Cyber security

Facilitation & Legal

FAL Convention
Electronic Data
exchange — Single
window

Unsafe mixed migration
by sea and stowaway
Liability and
Compensation

Abandonment of

Seafarers



IMO
Competency

Long-
term
Projects

Needs & Donor /
Commitment partner
of MS priorities




Strategy 4: Strengthen Project Delivery and

Fund Governance Mechanisms

2020 2022
‘ Independent
Project HR  Project
Project Rosters Evaluation
‘ Support Systems
Cost(PSC)
Partnerships Mechanism
SOPs
@
DPP
creation




Strategy 5: Increase Communication &
Visibility

@

Partnerships and Projects Partnerships and Projects Partnerships

TC PARTNERSHIPS T
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INNOVATIVE PARTNERSHIPS FOR A SUSTAINABLE MARITIME FUTURE . e 17 Danoses

Latest news

FOR THE GOALS
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Past Projects

Related Links

07 Apra 2022

Bringing maritime
GHG reduction
stakeholders
together - IMO
CARES
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Progress made since TC 71

»S$9.1 million mobilized

Carib-SMART (Prep) $113,000
EBRD-RoK Exim Bank cooperation $300,000
GloLitter additional donors $370,000
GloNoise $2 million
Innovation Forum $313,000
SENSREC Phase 3 $1.5 million
Shanghai Municipal People's Government, China $313,000
Blue Solutions (Prep.) $350,000
TEST Biofouling project $3.8 million

Further information TC72/3 and C 127/5(e)




Projects in Pipeline
(approx. 50 million USD)

Project/Partnership

GMN - Phase 2 (GHG) (EC)

Blue Solutions (Asia) (GHG) (Germany)

Framework Agreement (multiple scope) (ODA
Donor)

PRO-SEASS (Marine Plastic) (GEF)

Innovation Forum — 3@ (Innovation) (Norway)

usD

$11 million

$17 million

$20 million

$8 million

$120,000




Projects at Conceptual Stage Seeking
Donors and Partners
(approx. 56 million USD)

Project/Partnership

GloDigIT (including MSW components)
Domestic Passenger Ferry Safety
FISHSAFE (Cape Town Agreement)

MDAP (Maritime Domain Awareness Project)
GreenVoyage Phase 2

IMO CARES Full Size

usb

$10 million
$1 million
$10 million
$5 million
$20 million

$10 million




Current Project Porifolio (cumulative) &
2023 Prediction (USS million)
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2020 2021 2022 2023
m= Mobilised mm Pipeline
mmConceptual - Expon. (Mobilised)



New
Partnerships
Signed

IMO — UN ESCAP MoU




New Partnerships
Discussions in Progress

re Central American
,/4 Bank for

' Economic
4 Integration
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IMO’s Ongoing Long-term Capacity Building Projects
(Climate Change Related)

@;\\ G M N The Glopal ﬁ ZERO AND LOW-EMISSION

A global network for energy-efficient shipping IN NOVATI{:?N FORU M

MO CARES

Coordinated Actions to Reduce Emissions from Shipping

GHG SMART ([ NEXT | Towards Green and
_SGEN | Efficient Navigation
FIN-SIMIART




GHGSMART

NEXTGEN

IMO-CARES
FIN-SMART

MARITIME INNOVATION FORUM
GLOBAL INDUSTRTY ALLIANCE

NEXTGEN CONNECT

MTCCs

BLUE SOLUTIONS - ASIA
GREENVOYAGE 2050

IMO’s Voyage Together Projects related
to Climate Change
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15 1) | AnIMO project

(GHG SMART S

 jortend
International; with a focus on SIDS (Small | {--
@ gggg:”mc island Developing States) and LDCs e
(Least Developed Countries) i?'

oS 5025 il
@ DONOR Republic of Korea

L2 KOMSA (Korean Martime Transportation
LI LU Safety Authority), Republic of Korea

PROJECT v
WEBSITE / .
ACT agurban@imo.org
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Maritine and Port Authority of Singapore

NextGEN: Shaping the
Future of Maritime

een and Efficient Navigation
lop a collaborative global ec
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Partners Resources
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NextGEN Connect ' ' :
Challenge 2022 S TR

Route-based action plans to reduce GHG emissions =\
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Australia

Search




MO CARES

Coordinated Actions to Reduce Emissions from Shipping

) GEOGRAPHIC

TOTAL 0.4 Millon USD (design phase)

'@' DONOR Kingdom of Sauc Arabla

@ IMPLEMENTING
%) PARTNERS

.\ PROJECT
@ DURATION el ; :
Project Desigh Completed:
( WG AR mocaces.mo.org Now Seeking
_/ WV (T partnerships@imo.on Partners/Donors

An IMO project

under the Department
of Parinerships &

Projects (DPP)
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In-Kind contribution 7 5
of impiementing partners falel,

(TN ’J European Bank for Racenstruction
' \ and Development (EBRD) and the World
| Bank (WB|

On-going

WWW.MO.0rg

3 roundtables completed

 Dedicated human resources allocated
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‘ CET An IMO inititive
under the Department
' @ of Partnerships &
Projects (PP}

y- Over 2000 delegates -
) ZERO AND LOW-EMISSION i

_ INNOVATION FORUM

-

Globa! - esE[e)cC lly Least Developed
Countries (LDCs) and Small |sland
Developmg States (SIDS)

@ Ll L N Environment Programne,
8L LR Government of Norway
1\ PROVECT :
) ounATioN il
) WEBSITE/

T vmo.org
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GM The Global
L MTCC Network

| Kenya, Ching, Fij, Trnidad and Tobago

- 2016 - (312022
v gmomo.01g
| gmn@imo.org
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Maritime Tec| hnology Cooperation Cen! tre

B |\/TCC CARIBBEAN B8 | M1CC AFRICA B | vrcc Az

MTCC PACIFIC

Maritime Technology Cooperation Centre

G M N The Glohal
‘ ‘ MTCC Network
A global network for energy-efficient shipping

« GMN Phase 1

Completed in March
2022

* GMN Phase 2:
Funding Discussions
ongoing with EC



GREENVOYAGE

‘ Azerbaljan, Bellze,
Cook Islands, Ecuador, Kenya, Solomon
Islands and Sri Lanka

China, Georgla,

| India, Malaysia and South Africa

1

7.15 Million USD

Norwegian Ministry of Climate
and Environment

2019-2022

graenvoyage2050.mo.org
greenvoyage2050@imo.org




CtIVItIe cooperation,

innovation

and
demonstrat|
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Energy efficiency
technologies (EETS)
and operational
best practices

\

Alternative low-
and zero-carbon
fuels

Addressing
emissions at
the ship-port
interface

IMO - GLOBAL INDUSTRY ALLIANCE
LOW-CARBON SHIPPPING (Funds: Industry)

WARTSILA




IMO’s Long-term Capacity Building Green Projects
(Oceans & Security Related)

=< ST Marine Environment Protection

—=% partnerships i .
v of the South-East Asian Seas

wa: GloLitte ___4__;'5 MEPSEAS

PARTNERSHIPS Transfer of Environmentally Sound Technologies Biofouling Project

i GloFoulinc TEST Biofouling

= Ve)))

SENSREC GLONOISE
CARIB-SMART SWAIMS




GloFouling

PARTNERSHIPS

= N

AR )
Lead Partnaring Countries: Brazf, Ecuador, A, i

Indonasa, Jordan, Madagascar, Maurithus, Maxico,
Paru, Philppioes, S Lanka, Tonga,

Parteig Counlries: Argerting, Crila, Ching
Comoros, Diboutl, stmic Rep. of Irn, Jmaka,
Nalysia, Noads, Somaks, Sudan, Suringma, Tvils

6.9 Million USD

0 TOTAL
BUDGET (+ co-financing cash and In-kind)

) voon

L LT UNDP Intergovermentsl Oceanographic

(lobal Environment Facikty (GEF)

PARTNERS Commigslon of UNESCO JOC-UNESCO)
PROJECT

v 20102023

@ A Weglofouling mo.0rg
o1 o olofouling@ime.org

GloFouling

PARTNERSHIPS
Global Industry Alliance

I

[ | ARIMO projec
nder te Department

@ of Partnerships &
Projects (OPP)
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;. § GloFouling

b PARTNERSHIPS

Guide to Developing
National Status Assessments

of Biofouling Management to Minimize the
Introduction of Invasive Aquatic Species
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Webslite content and deslgn resources

S
For Lead Partnering Countries
and Regional Coordinating Organizations
participating in the GloFouling Partnerships Project

: Y GloFouling

b PARTNERSHIPS

Guide to Developing
National Biofouling Strategies

on Biofouling Management to Minimize the
Introduction of Invasive Aquatic Species

s (]

&

loFouling

PARTNERSHIPS

Guide to Developing National
Rapid Economic Assessments

of Biofouling Management to Minimize the
Introduction of Invasive Aquatic Species

i Y GloFouling Qﬁlgﬁzsﬁps

i Gt iy e

Compilation and Comparative Analysis Analysing the Impact of Marine Biofouling

of Existing and Emerging Regulations, on the Energy Efficiency of Ships
Standards and Practices Related to and the GHG Abatement Potential
Ships’ Biofouling Management of Biofouling Management Measures

& im.=_:
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Implementing
Partnership
Agreements

- L L
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other developing countries
nugmm!‘mmmlmmm
biofouling management within their
maritime sector.
 Testing novel technologies and new

to showcase the environmental and energy

efficiency benefits that can be achieved.
¥ Global and regional networks of biofouling

experts are established and operational.

g o —
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An MO preject
undar the Dapartment
of Partnerships &

Projects (DPP)

"‘ w GloLitter i

partnerships IOL|tte

Asia, Caribbaan, Latn Amarica, Pacito and Abica,  [\—== l Global Industry Alliance
7 (

Load Partnering Gountries; Beazh, Costy Rica

Cote of Ivarns, Indis, Indonssis, Jamucs, Kenys,

Maadagasar, Nigeris and Vamaty

GEOGRAPHIC Purtoweing Countries: Argerting, Cabo \erds
FOCUS Columbe, Ecundor, Gamba, Mozamblque

Ncraga, Panama, Pury, Plppines, Sanegel

Sl Lanky, Soloman lstnds, Sudan, United Republe
of Tanzania, Thakand, Trmor-Luate, Togo, Tonga

ind Vit Nam

% NOK 40 million (about US$ 4.5 mélion)

DONOR Norwegian Agency for Development
@ Cooperation (Norad)

PROJECT :
@ T 2020 - June 2024 : LONDON CONVENTION
= AND PROTOCOL
WEBSITE /
CONTACT Glolitter@imo.org ’
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(GioNoise Partnership T EIE=

= Reducing
= ... Underwater noise
=5~ toprotectmarinelife

o B
G X N

eI 24 Months (rid-2023 - mid-2025) o
VT VOV Pratory phase statad i August 2022 o,

wessTe/ LA
(Vo[ SReyerse@imo.org




INTERMATIONAL E

MARITIME
DRGANIZATION

(GloNoise Partnership MO

4 ALBERT EMBANKMENT
LONDON SE1 7SR
Telephone: +44 (0)20 T735 7611  Fax: +44 (0)20 7587 3210

GEOGRAPHIC Global Circular Letter No.4614
FOCUS 14 September 2022
2 Millon USD (+ co-fnancing n+in) To: All IMO Member States and Associate Members
Subject: Call for Expressions of Interest to become a Lead Pilot Country in the
GEF-UNDP-IMO GloNoise Partnership project
DONOR The Global Environment Facilty (GEF)
Introduction
[MPLEMENTING 1 Following the request of MEPC 76 (MEPC 76/15, paragraph 12.3.5), IMO, UNDP and
UNDP the Global Environment Facility (GEF) have joined hands to develop a new technical

cooperation project to address the issue of underwater noise from shipping. The project will
focus on building capacity in developing countries for implementing the Guidelines for the

24 Months (mid-2023 - mid-2025)

Preparatory phase started in August 2022

vsv;mimogg extended to 31 Oct 2022
ekl (IMO CN No 4614)




& ° *  Marine Environment Protection

of the South-East Asian Seas

’{ tVSE AS e [ a0 piect
under the D en
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MARPOL

il South-East Asia

2 Million USD

Y v ‘
Norwegian Agency for Development S 0 u t h E a St
Cooperation (Norad)

GEa--~~=  Asian seas

S JA mepseas.imo.org
mepseas@imo.org

Project to conclude in December 2022

High-level Regional Final Meeting (Vietnam — Oct.)
Technology Conference (Singapore — Nov.)
Port State Control Pilots (Oct — Dec)



-~ S

N

c

===
People’s Republic of Bwade«sh

e

o

e w uw:ﬂ:‘nm
fitid .M/‘. o Prneships

SENSREC PHASE III will Support Further
Training, Ratification and Governance of
Waste Treatment, Storage and Disposal
Facility Construction (TSDF) e
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Examples of Projects In Pipeline

BLUE SOLUTIONS — ASIA (17 Million USD)

Integrated Approach for GHG Reduction: ships, ports and hinterland!

SHIPS PORTS HINTERLAND TRANSPORT
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Projects to be implemented — in near future

MO - GloDIGIT Accelerating =
Just & Equtable Digital Martime Transformation
Maritime Digita &.

bl GI0bal (MO and 20 Lead Partner Counties n § regions

@ — Transformation

— Donors/Partners
el e being Sought

WEBSITE/

contct B




Summary Ve Q022

« Significant ODA Funding Potential
« NKPO Mechanism is Key to Un

- Partnerships are Key
« More focus on technology/ mfrastructurec@aQH

- Significant Experience Built in Managing éﬁﬂ&?—ﬁ

Governing Large Funds




Partnerships and Projects:
Information and Updates




THANKS TO
ALL OUR PROJECT DONORS & PARTNERS
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TC Function is j_omﬂ; SUpported by TCD and DPP

Technological &
Infrastructure
Legal, Policy & Capacity Building
Institutional
Human Capacity 8 capacity Building

Building
Awareness

ITCP Activities in the form of long- Long-term Projects on LPIR,
term projects Technology & Infrastructure
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