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TC: The Continuum of Capacity  
Building and Resource Needs

Knowledge Partnerships & Resource 
Mobilization Efforts: Update

Partnership Projects 

(Climate Change Projects)

Partnership Projects 

(Oceans and Other Projects)

Projects in pipeline and emerging 
project concepts - Examples



IMO’s Capacity Building Continuum and 

Resource Needs

ITCP Long-term Projects
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Global

Efforts

Regional

Coordination 

National Actions and Networks

Need for strengthening Partnerships & resource 

mobilization

• Innovative 

Partnerships

• Successful project 

deliveries

• Promote & 

Communicate  

Results

• Dedicated 

Resource 

Mobilization Efforts



Develop

Partnerships

Mobilize 
Resources

Implement Long-
term Projects 

Promote 
Inclusive 

Innovation, Tech. 
& Infrastructure

IMO: Department of Partnerships and Projects (DPP)



IMO’s Resource Mobilization & 

Knowledge Partnership Efforts 

(Strategic Approach)



IMO’s Resource Mobilization - Potential

Official Development Assistance (ODA)

$178 billion - total net 

ODA disbursement

(2021)

Source: OECD International Development Statistics 
database

ODA to Maritime Sector  

(current - less than 0.5 %)

80% Grants ($142 Billion)

20% Non-Grants



Donor

Maritime 
Administration

ODA Agency

Recipient

ODA Agency
Maritime 

Administration

IMO’s Knowledge Partnerships Building Approach 

? ?



ODA agencies

➢ Donors

➢ Recipients

NKPOs

Strategy 1: National Knowledge Partnership       

Officers Network (NKPO-N)



As of Sept 2022, 32 Countries 

Nominated NKPO (IMO CL No. 4004)

Belgium

Brunei Darussalam

Cambodia

Chile

China

Côte d'Ivoire

Cyprus

DPR Korea

Dominica

Ecuador

Egypt

France

Germany

Ghana

Greece

Liberia

Mexico

Myanmar

Peru

Philippines

Poland

Republic of Korea

Saudi Arabia

Spain

Sweden

South Africa

Thailand

Türkiye

UAE

Vanuatu

Viet Nam

Yemen

OECD DAC



23 %

Only 7 of 30 OECD-DAC Countries 

Contributing Financially to IMO TC



Strategy 2:

Deepen 
(existing)

& 

Diversify (new)

Donor Base 

Aim: 80 %



Awareness Raising

Legal/Policy Reform

Technology and Infrastructure

Education/Training

Strategy 3: 
Develop WIN-WIN-WIN Project Concepts in 
Package Form

❖ Size of the Projects 
($500,000 - $ 20 million)

❖ Duration of the Projects
(2 to 8 years)



Potential Areas of Project Interventions

• Climate Change issues –

GHG

• Pollution Prevention

• Pollution Preparedness & 

Response

• Ballast Water & Biofouling 

• Anti-fouling system

• Ship recycling

• Port reception facilities

• Special area & Particularly 

Sensitive Sea Areas

• London Convention and 

protocols

Marine environment
Protection

Facilitation & LegalMaritime Safety & 
Security

• Passenger ship safety

• Fishing vessel safety

• Carriage of cargoes and 

containers

• Navigation

• Radio Communication 

and Search and Rescue

• Goal base standard

• Polar Code and etc

ISPS Code

• Piracy and armed 

robbery

• Djibouty Code of conduct

• Cyber security

• FAL Convention 

• Electronic Data 

exchange – Single 

window

• Unsafe mixed migration

by sea and stowaway

• Liability and 

Compensation

• Abandonment of 

Seafarers



IMO 
Competency

Donor / 
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Needs & 
Commitment  

of MS

Long-

term 

Projects



DPP 
creation

Partnerships 
SOPs

Project 
Support 
Cost(PSC) 
Mechanism

Project HR 
Rosters

Independent 
Project 
Evaluation 
Systems

Strategy 4: Strengthen Project Delivery and 

Fund Governance Mechanisms

2020                                                               2022



Strategy 5: Increase Communication & 

Visibility 



$9.1 million mobilized

Progress made since TC 71

Project/Partnership USD

Carib-SMART (Prep) $113,000

EBRD-RoK Exim Bank cooperation $300,000

GloLitter additional donors $370,000

GloNoise $2 million

Innovation Forum $313,000

SENSREC Phase 3 $1.5 million

Shanghai Municipal People's Government, China $313,000

Blue Solutions (Prep.) $350,000

TEST Biofouling project $3.8 million

Further information TC72/3 and C 127/5(e)



Projects in Pipeline

(approx. 50 million USD)

Project/Partnership USD

GMN – Phase 2 (GHG) (EC) $11 million

Blue Solutions (Asia) (GHG) (Germany) $17 million

Framework Agreement  (multiple scope) (ODA 
Donor)

$20 million

PRO-SEASS (Marine Plastic) (GEF) $8 million

Innovation Forum – 3rd (Innovation) (Norway) $120,000



Projects at Conceptual Stage Seeking 

Donors and Partners 

(approx. 56 million USD)

Project/Partnership USD

GloDigIT (including MSW components) $10 million

Domestic Passenger Ferry Safety $1 million

FISHSAFE (Cape Town Agreement) $10 million

MDAP (Maritime Domain Awareness Project) $5 million

GreenVoyage Phase 2 $20 million

IMO CARES Full Size $10 million



Current Project Portfolio (cumulative) & 

2023 Prediction (US$ million)
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New 

Partnerships 

Signed

IMO – Commonwealth Secretariat MoU

IMO – UN ESCAP MoU



New Partnerships 
Discussions in Progress



IMO’s Ongoing Long-term Capacity Building Projects 

(Climate Change Related)



IMO-CARES

GHGSMART

FIN-SMART

MARITIME INNOVATION FORUM

NEXTGEN

BLUE SOLUTIONS - ASIA

MTCCs

NEXTGEN CONNECT

GREENVOYAGE 2050

IMO’s Voyage Together Projects related 

to Climate Change

GLOBAL INDUSTRTY ALLIANCE







CONNECT



Project Design Completed: 
Now Seeking 
Partners/Donors



• 3 roundtables  completed 

• Dedicated human resources allocated 



Over 2000 delegates
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• GMN Phase 1 
Completed in March 
2022

• GMN Phase 2 : 
Funding Discussions 
ongoing with EC





Technology 
cooperation, 
innovation 

and 
demonstrati
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GreenVoyage2050



IMO - GLOBAL INDUSTRY ALLIANCE 
LOW-CARBON SHIPPPING (Funds: Industry)

GHG                  
SMART



IMO’s Long-term Capacity Building Green Projects 

(Oceans & Security Related)

GLONOISE

CARIB-SMART SWAIMS







Implementing 
Partnership 
Agreements 

MTCC Caribbean

MTCC Africa

MTCC Pacific







Deadline for Expression of Interest 
extended to 31 Oct 2022
(IMO CN No 4614)



• Project to conclude in December 2022
• High-level Regional Final Meeting (Vietnam – Oct.)
• Technology Conference (Singapore – Nov.)
• Port State Control Pilots (Oct – Dec)



SENSREC PHASE III will Support Further 
Training, Ratification and Governance of 
Waste Treatment, Storage and Disposal 
Facility Construction (TSDF)



From here…

To here.



SHIPS                     PORTS             HINTERLAND TRANSPORT

BLUE SOLUTIONS – ASIA (17 Million USD)

Examples of Projects In Pipeline



49Department of Partnerships and Projects

Projects to be implemented – in near future

Donors/Partners  
being Sought
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Summary

Department of Partnerships & Projects (DPP)

20-22

• Significant ODA Funding Potential

• NKPO Mechanism is Key to Unlock

• Long-term Projects in the TC Continuum 

• Partnerships are Key

• More focus on technology/infrastructure capacity

• Significant Experience Built in Managing and 

Governing Large Funds



Partnerships and Projects: 
Information and Updates



THANKS TO 
ALL OUR PROJECT DONORS & PARTNERS



IMO TC Partnerships for Planet and People

Please join us in this voyage together

Partnerships@imo.org





TC Function is jointly supported by TCD and DPP 

ITCP Activities in the form of long-

term projects 

Long-term Projects on LPIR, 

Technology & Infrastructure 

TCF ($) XBF ($) TCF ($) XBF ($)


